Earn Your Next Level
«Attitude ... Ability . Earn Empowerment

Designed and Delivered by

DR. DAVID DYSON

CO-AUTHOR, PROFESSIONALISM UNDER STRESS

--For people preparing for promotion to new roles or a higher level of empowerment where you are--
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LEADERSHIP AND PROFESSIONAL DEVELOPMENT COACH

Your Date / Time (4 +/- hours) / Location

An in-house offering for your corporate training, conference, college lecture, or special event
allows me to focus even more on your people, plus findings/recommendations can be provided.

Results and Benefits

Participants:

1.

Receive a briefing on the 2" best practice
for true professionals: Earn empowerment
rather than wait for it (Professionalism
Under Stress, Col. Dunn and Dr. Dyson).

Leaders who approve People Development:
¢ >90% of participants evaluate the seminar:

...sense of calling/commitment...increased.
...level of inspiration about goals increased.
...overall experience was "A."

2. Learn the basics of a time-tested model _
for earning and delegating empowerment — ¢ I developed and have tested the Attitude-
understand better how leaders decide Ability Assessment and the Leadership and
when to direct and when to delegate Empowerment Model with executives, team

3. Learn the 7 Components of Attitude and the frn;mbers, and st.udents for ovefr }Ogears.
7 Components of Ability that determine © lassessme.n; 15 more powertu 4 thana
level of trust in self and from others for employee satis ac':tlon Survey an
earned empowerment. supports evaluations and plans!

4. Assess your current and desired levels of Mykreseljl rc”h revke al?’ o;galrluzaltllons lzlften
Attitude and Ability (anonymously), and see ,EO © mar et leader or wot

5. Outline a plan to earn the next level class” with people who have "C” levels of

toward “A-B” and your best-self.

More you may get in advance as a courtesy:

Q Seminar agenda

O Menu of additional topics and tools
O Mission and experience of Dr. Dyson
O Subscription to monthly newsletter
Q Life Leaders Association Profile

commitment or confidence. I help them
develop to A-B levels; results improve.
You can sponsor this seminar in-house or
sponsor two or more to attend a public
offering and advise you on impact. If you
want to know more about the model,
application and value for your people
and organization, I can call you. -David

Question/Enroll: (205)422-6484 or

Tuition: $100 10-15, $50 ab 15.
David@Lifel .eadersInstitute.com uition: $100/person $50 above

> value, add assessment results, follow up...
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